
 

 
Finishing Well 

in Ministry 

 
Developing a 
Prayer Team 

 
Accountability 

Planning 

 
Are you 
Called 

 
Church Planting 

Traps 

 
Assimilation 

 
First Year Budget 

 
Incorporation 

 
Weddings and 

Funerals 

 
Church Planting 

 
Casting Vision 

 
Website 

Development 

 
Accounting 

 
Parenting Health 

Family Impact 

 
Leadership 

Development 

 
Biblical 

Deaconship 

 
Evangelism 

 
Building 

Relational 
Bridges 

 
Equipping a Team 

 
Mission, Vision 

and Values 

 
Missional Living 

 
Emotional 

Healthy 
Spirituality 

 
Ministry 
Planning 

 
 

 
Church Planting 

Mistakes 

 
Area 

Demographics 

 
Youth and 
Children’s 
Ministries 

 
Theology of 
Stewardship 

 
Time 

Management 

 
Elements of 

Worship 

 
Baptisms 

 
Launch Teams 

 
Biblical 

Eldership 

 
Church Software 

 
Church Plant 

Location 

 
Theology of 

Worship 

 
Preview 
Services 

 
Funding 
Ministry 

 
Membership 

 
Discipleship 

 
Personal Finance 

 
Biblical 

Counseling 

 
Family Health 

 
 

Administration 

 
Marriage 

Health 

 
 
Building a Team 

 
Conflict 

Resolution 

 
 

By Laws 

 
Ministry 

Prospectus 
 
 

 
 

Outreach 

 
Church 

Communications 

 
___________ ? 

 
Being 

Co-Vocational 

 
Preaching and 

Teaching 

 
Small Groups 

 
Hiring Practices 

 
Spiritual 

Disciplines 
 

 
Consider each item and your current understanding of the subject and then rate your knowledge and experience base. 
1 – I am good to go in this area. 2 – I have some knowledge and would like further training. 3 – I have no clue about this. 

Church Planter’s Training Matrix 


